AZLEADS"

Effective Instructional Coaching Workshop

(Leverage the power of partnership: the
instructional coach and the building principal,
learn how to be a team that produces
instructional improvement.)

When: 2-day workshop
September 6-7, 2012

Where: Phoenix Area (Site TBD)
Time: 8:00am-4:00pm

Cost: $100 per participant, per day
e The building Principal must attend the 1* day with the
Instructional Coach.
e The 2™ day will focus on the role of the instructional
coach. Building principals are welcome, but their
attendance is not required.

*Part or all, of the cost of this training may be paid out of the
following funds: Title I, IT, ITT, Race to the Top grant and
School Improvement grant.

Breakfast and Lunch will be provided daily.
All materials are included and will be provided.
Registration is limited. Teams are encouraged.
Go to www.azed.gov/azleads for more

information or to register for the program.
(Choose the link-Instructional Coaching Workshop)

Contact Information:

Chelsea Inmon (Program Coordinator)
Chelsea.inmon@azed.gov
602-364-2068

Sid Bailey (Program Director)
Sid.bailey@azed.gov

CLICK HERE TO REGISTER

Effective Instructional
Coaching Workshop

What is Instructional Coaching?
How do you evaluate the impact of
coaching?
How do you work with resistance &
multiple staff needs?
This two-day workshop will peel back the
main tasks and reveal the critical interface
of the roles of the principal and
instructional coach.
Participants will understand how to
respond to different staff perspectives
and how to work with resistance.
Be able to hold post-observation
dialogue that results in teachers
changing the way they do business in
the classroom.
Leave with tools that assist in tracking
teacher progress.
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